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High 50° | Low 34°
Breezy. Forecast, 9A

Belong Committee launched

Fairhaven group to help advise
community on equity, inclusion. 3A

Lots of reasons for Patriots’
collapse against Bills
SPORTS, 1B

FALL RIVER — More than $3.2 mil-
lion in American Rescue Plan Act grant
money will soon be available to local
small businesses impacted fi�nancially
by the COVID-19 pandemic. 

The money for the Small Business
Recovery Grant program is part of a $68
million ARPA allotment awarded to the

city. The program is being managed by
the Bristol County Economic Develop-
ment Consultants. 

BCEDC Vice President Ken Fiola said
an application is available on the agen-
cy’s website now. Applications will be
accepted on Feb. 1. 

“Businesses will be required to sub-
mit their taxes, telling us how they are
impacted by COVID,” said Fiola. “All the
businesses to qualify will have to show
that they made more money in 2019

than they did in 2020, and the reason
they didn’t make the same amount of
money was because of the pandemic.” 

Fiola said a $2,500 grant is available
for small businesses with fi�ve or less
employees and for establishments with
a minimum of six employees but no
more than 10, grants of $5,000 are avail-
able. 

The ARPA grant funds can be used for

ARPA grants available for
Fall River small businesses
Jo C. Goode
The Herald News

USA TODAY NETWORK

Bristol County Economic Development
Consultants Vice President Ken Fiola,
seen in this Herald News fi�le photo,
said Fall River small businesses
impacted by the COVID pandemic may
be eligible for grants. COLIN FURZE See ARPA, Page 2A

SWANSEA — Babies born the last
two years have come to be aff�ection-
ately known as pandemic babies. 

Swansea resident Christopher
Carreiro and his girlfriend had one too.
But their little one, Owen Christopher,
could also be considered an ice baby.

Last spring, the couple was hosting
a gender reveal party. Carreiro at that
time was also celebrating his re-elec-
tion as a Swansea selectman. He was
looking for a place where he could buy
a large quantity of ice for the party. 

His search brought him to an ice
vending business in Fall River. Less
than a half year later, Carreiro opened
an ice vending business of his own —
all thanks to the gender reveal party.

Carreiro jokes that his girlfriend al-
ways states, “If it weren’t for the baby,
you wouldn’t have a vending machine
business. 

“I was fascinated by the (ice vend-
ing) concept and that's what piqued
my interest,” he added. 

Carreiro’s fascination brought him
to Kooler Ice in Georgia, where he be-
gan to learn about the business. 

Carreiro discovered that these
types of businesses help eliminate
costs for the consumer. The consumer
is not paying anyone to make, bag, or
deliver the ice. The product freshness
allows for the ice to be produced in
neat cubes, rather than clumps that 

See ICE, Page 2A

The new Kooler Ice vending machine
is located at 495 Wilbur Ave.,
Swansea. COLIN FURZE

Ice, ice,
baby
Swansea gender reveal
leads to ice vending
machine business
Jeffrey Wagner
Special to The Herald News

USA TODAY NETWORK

SCENIC OVERLOOK

The Borden Flats Lighthouse in the Taunton River is seen from Kennedy Park in Fall River. COLIN FURZE

KABUL, Afghanistan – Months be-
fore President Joe Biden announced the
complete withdrawal of U.S. troops
from Afghanistan last year, Washing-
ton’s watchdog warned that the Afghan
air force would collapse without critical
American aid, training and mainte-
nance. The report was declassifi�ed
Tuesday.

The report by the Special Inspector
General for Afghanistan Reconstruc-
tion John Sopko, submitted to the De-
partment of Defense in January 2021,
underscores that American authorities
had been alerted that Afghanistan’s air
force did not have the capabilities to
survive after a U.S. withdrawal. In par-
ticular, the report points to U.S. failure 

US watchdog warned of Afghan air force collapse
Kathy Gannon 
ASSOCIATED PRESS

The removal of U.S. air support contributed to the Taliban’s sweeping victory in
Afghanistan. MOHAMMAD ASIF KHAN/APSee AFGHANISTAN, Page 2A



The Herald News - 01/19/2022 Page : A02

January 19, 2022 11:31 am (GMT -5:00) Powered by TECNAVIA

2A | WEDNESDAY, JANUARY 19, 2022 | THE HERALD NEWS

The Herald News
P.O. Box 3408, Fall River, MA, 02722

HOME DELIVERY
Monday through Sunday: 
$19.90 per week ........... $1,034.80 for up to 52 weeks**
Sunday Only:
$6.00 per week ................. $312.00 for up to 52 weeks**

Other frequencies may be available, please contact
Customer Service at the phone below for details. 

E-paper ..................................................... $95.00 annually**
Newsstand ................... $2.00 weekdays; $3.00 Sundays

**Print delivery available within the newspaper
distribution area only. By submitting your address
and/or email, you understand that you may receive
promotional offers from Gannett and its related
companies. You may unsubscribe from receiving any
such offers at any time by contacting us at
1-888-697-2737. The advertised price does not
include the charges for any premium editions.
Premium editions are published to provide additional
information and value to our readers. You agree that
you will be charged up to an additional $9 for each

premium edition published and delivered to you
during your subscription period, in addition to the
cost of your subscription. The length of your
subscription will be shortened by the publication of
premium editions if those premium editions are
delivered to you during your subscription. You may
elect to be billed separately for premium editions by
contacting Customer Service at 1-888-697-2737.
Thus, unless you elect to be billed separately up to an
additional $9 for each premium edition, you agree
that the length of your subscription will be shortened
in proportion to the value of the number of premium
editions published and delivered to you during your
subscription period. As an illustrative example, if you
select a subscription of up to 12 weeks at a cost of
$48.00, and two premium editions at $2.00 each are
published and delivered to you during that
subscription period, your subscription will be
shortened by 1 week because the weekly cost of the
subscription is $4.00 per week and the premium
edition charges total $4.00. Depending upon the
length of your subscription and the timing of the
publication and delivery of premium editions, you will
not be charged for any premium editions if none are
published and delivered to you during your
subscription. As such, in that case only, the length of
your subscription will not be shortened. The timing of
the publication and delivery of premium editions is

variable. There will be no more than 2 premium
editions published each month during the
subscription term. Please see
https://explore.mypapertoday.
com/premiumeditions for examples of premium
editions. If you sign up for our Ezpay program, your
subscription will automatically be charged to your
credit card 0 to 14 days prior to your current
expiration date, for the duration of your subscription
or until you notify us otherwise. For more information
or to cancel your subscription please call
1-888-697-2737. 

Print subscribers may suspend print delivery during
vacation periods. For vacation periods less than 14
consecutive days billing continues and subscriber
maintains access to the digital portion of
subscription. Credit days will be issued for any days in
excess of the first 14. Subscribers also have the
option to have print copies held as Vacation Pack or
may donate the newspaper value to our Newspaper
in Education (NIE) program.

COPYRIGHT
No reproduction or reuse of material without the
express written consent of The Herald News. To
request permission to reprint any material from 
this publication, please contact Editor in Chief 
Lynne Sullivan.

HOW TO REACH US
Main/Reception ...................................................... 676-8211 
Classified ................................................................... 676-2517 
Classified fax ........................................................... 676-2579 
Advertising (ads@heraldnews.com) ............... 676-2501 
Advertising fax ....................................................... 676-2588 
Accounting ............................................................... 676-2528 
Newsroom (news@heraldnews.com) ............. 676-2529 
Newsroom fax ............................................... 508-324-4047 
Sports (sports@heraldnews.com) ................... 676-2530 
Circulation ....................................................... 888-697-2737 
Obituaries ........................................................ 781-433-6905

CUSTOMER SERVICE 
Contact 1-888-MYPAPER (888-697-2737) to
start/stop home delivery, to report delivery problems
or for vacation stops or starts. You can also visit
https://explore.mypapertoday. com. 
Hours: Monday-Friday, 6 a.m. to 5 p.m.
Saturday, Sunday and holidays, 8 a.m. to noon. 

MISS YOUR PAPER? 
If you do not receive your newspaper please call
888-697-2737 during the hours listed above, where
you’ll be able to select next day delivery (in most
areas) of the missed edition or a credit to your
account. Fax: 617-786-7381.

to train Afghan support staff�, leaving
the air force unable to maintain its air-
craft without American contractors.

U.S. air support to government forces
was key in the 20-year-war against Tali-
ban insurgents. Its removal, along with
the inability of the Afghan air force to fi�ll
the void, was a factor that contributed to
the Taliban’s sweeping victory as the
Americans withdrew. 

The inspector general’s offi�ce said
Monday that it is rare for SIGAR reports
to be classifi�ed but when they are, a de-
classifi�ed version is issued by the Penta-
gon in under two months. 

SIGAR has tracked and documented
Washington’s spending and progress in
Afghanistan since the offi�ce was estab-
lished in 2008. It has released succes-
sive reports that documented corrup-
tion, Afghan and U.S. leadership failings

and weaknesses within the Afghan
army, off�ering recommendations on
where to improve.

Since the 2001 U.S-led invasion that
ousted the Taliban and during the long
war that ensued, Washington spent
more than $145 billion on reconstruc-
tion in Afghanistan and nearly $1 trillion
on its military engagement. Billions
went to building up the Afghan military
forces.

Biden announced in April that the
last 2,500 to 3,500 U.S. troops would
leave along with NATO’s 7,500 troops,
following a deal reached with the Tali-
ban by the Trump administration. The
announcement started a rapid collapse
of the Afghan defense forces. 

The Taliban’s sweep through the
country was swift, with many areas fall-
ing without a fi�ght as Afghan troops
fl�ed, many of whom had not received
their salaries from the Afghan govern-
ment in months. Afghan warplanes
continued to hit Taliban positions in
some areas in June and July last year,

but it was not enough to stem the tide. 
The Taliban entered Kabul on Aug. 15

after U.S.-backed President Ashraf
Ghani fl�ed the capital. 

In the preceding months, Afghan of-
fi�cials had warned that the air force was
not able to stand on its own. Ata Mo-
hammed Noor, a powerful warlord in
northern Afghanistan who was a key
U.S. ally in the 2001 defeat of the Tali-
ban, said the fl�eet was overused and un-
der-maintained.

“Most of the planes are back on the
ground. They cannot fl�y and most of
them are out of ammunition,” he said.

The newly declassifi�ed SIGAR report
says that from 2010 to 2019, the U.S.
spent $8.5 billion “to support and devel-
op” the Afghan air force and its elite
unit, the Special Mission Wing. But the
report warns that both are ill-prepared.
It also warns against removing the hun-
dreds of U.S. contractors who main-
tained the aircraft fl�eet. 

According to the report, NATO and
the U.S. switched in 2019 from building

the air force to making sure it had a
chance at long-term survival. 

But Sopko gave their eff�orts a failing
grade, saying the Afghan air force hadn’t
been able to get the qualifi�ed personnel
needed to get on the road to independ-
ence.

He said a combination of U.S. and
NATO military personnel, as well as
U.S.-funded contractors, had focused
on training pilots but had not prioritized
training for 86% of Afghanistan Air
force personnel, including its support
staff�.

Even as the U.S. Department of De-
fense touted the Afghan air force’s pro-
gress “in combat operation capabilities,
pilot and ground crew profi�ciency, as
well as air-to-ground integration,” Sop-
ko said, they continued “to struggle with
human capital limitations, leadership
challenges, aircraft misuse, and a de-
pendence on contractor logistic sup-
port.”

Afghanistan
Continued from Page 1A

need to be broken apart. 
Carreiros said his ice is off�ered at half

the price of traditional bagged ice. 
Carreiro researched the two manu-

facturers in this country and now owns
a Kooler Ice vending machine business
on Wilbur Avenue. He opened the busi-
ness around Christmas and people are
bustling in and out. “People are using it
every day,” he said recently. 

He said some people have ques-
tioned the logic of opening this type of
business during the winter months. But
his research has led him to conclude
that winter is the best time to open such
a business — giving it exposure before
the busy months when people are
searching for bags of ice for spring and
summer gatherings. 

The only Kooler Ice from New York
to Maine

There are 2,000 of these machines in
the United States and the Caribbean is-

lands, he said. He shared a map of these
Kooler Ice machines in the United
States, showing that his is the only
Kooler Ice business in the northeast
from New York to Maine.

Despite all the positives, Carreiro and
Kooler Ice have encountered some road-
blocks. 

Carreiro also is looking to expand and
sell purifi�ed water. However, Massachu-
setts has a diff�erent regulatory process. 

He said Kooler Ice has applied with
the Environmental Protection Agency
and has completed all requisite paper-
work. 

Carreiro said he has learned new in-
formation on the drinking water indus-
try, such as how it takes three or four
gallons to make one. 

Once he establishes that part of the
business, the water will be purer than
traditional bottle water, according to
Carreiro. 

Carreiro says he is also using his ice
to help local businesses. He is in contact
with food trucks and selling them more
aff�ordable, “bulk pricing” ice. He is also
donating excess ice to nonprofi�ts. 

To try out the ice vending machine
yourself, stop by 495 Wilbur Ave.

Ice
Continued from Page 1A

rent, paying fi�xed debts, accounts paya-
ble as well as used towards working
capital, machinery and equipment. 

“Businesses are still struggling,” said

Fiola. “I think the overwhelmingness of
the COVID situation is one that con-
tinues to create uncertainty for a lot of
these businesses. They don’t know if
they are going to be further impacted by
any type of closures or new orders that
limit the amount of people allowed in
their businesses.” 

The other thing pressing small busi-

nesses is the employment issue, said
Fiola. 

“I think the combination of these fac-
tors is creating uneasiness for business-
es,” said Fiola. 

Mayor Paul Coogan announced the
creation of the Small Business Recovery
Grant program recently as part of the
ongoing ARPA spending plan. 

Among the projects included in the
$20 million plan, $4 million to complete
phase 4 of the Quequechan Rail Trail
and $8.35 million to replace aging water
pipes in the city. 

Jo C. Goode may be reached at
jgoode@heraldnews.com. Support local
journalism and subscribe to The Herald
News today!

ARPA
Continued from Page 1A

NEWPORT — Cancer’s a disruptor,
and not just physically. It upends daily
routines. 

Oftentimes the things you love – the
shapers of your identity and your sourc-
es of confi�dence – have to be modifi�ed to
accommodate this unwelcome guest.

Kara Niewohner, 44, had to make way
for breast cancer when she was diag-
nosed in April 2021, about a month be-
fore she moved to Newport from Texas
with her family (they now live in Ports-
mouth). She had to scale back her run-
ning – a source of solitude, pride, self-
love – to deal with the sickness.

It was hard. Hard to “not be the ba-
dass that I wanted to be,” she said, seat-
ed in a booth at Empire Tea & Coff�ee,
tears briefl�y coming to her clear, green
eyes. It was the fi�rst and only time she
grew emotional during the interview. 

“Running is such a release for me,”
Niewohner said. She recalled runs at 5
a.m., when the sky's still dark and the
world sleeps. She'd return home before
her children, Effi�e, 11, and Jack, 12, woke
up.

And that feels good, she said; to ac-
complish something before her kids’
feet hit the fl�oor.

“This time by myself,” Niewohner
said. “I couldn’t really get that when I
was really sick.”

But she’s on the mend. Niewohner
underwent a double mastectomy in Oc-
tober, which completely destroyed the
cancer. She’s slated to run the Boston
Marathon in April; her fi�fth marathon,
and fi�rst in-person marathon since un-
dergoing cancer treatment.

Running for her life

Niewohner started running in 2016,
after she joined the Springfi�eld, Vir-
ginia, chapter of Moms Run This Town,
a virtual running club. Niewohner is a
part of a military family and relocates
often; her husband, Andy, is currently
teaching at the U.S. Naval War College in
Newport.

“I kind of liked it,” Niewohner said. “I
liked the community.”

Her fi�rst ever race was a half-mara-
thon in 2017, in Fredericksburg, Vir-
ginia, and she loved it. She liked the
crowd, the excitement. She liked that
she surprised herself and ran the fi�rst
eight miles straight – something she
hadn’t planned on doing.

In Athens, Greece, Niewohner ran her
fi�rst marathon in the fall of 2017 with her
husband. She was hooked, and she
hasn’t looked back, even with her can-
cer diagnosis and while she underwent
treatment, she ran.

Maybe not as long or as often, but she
ran.

Cancer fought, she fought back

Niewohner had been diagnosed with
triple-negative breast cancer, which ac-
counts for about 10-15% of all breast
cancers; it grows and spreads faster, has
limited treatment options and a worse
prognosis than other types of invasive
breast cancer, according to the Ameri-
can Cancer Society.

She hit a roadblock in August; Nie-
wohner’s Gilbert Syndrome (a mild ge-
netic disorder) arose concern in her on-
cologist for liver dysfunction. Her che-
mo was reduced, then canceled, and
this concerned Niewohner. She knew
the grim prognosis and limited treat-
ment options – she wanted chemo.

Niewohner, on her Dana-Farber Can-
cer Institute fundraising page, said she

made two important decisions: she
sought a second opinion from Dana-
Farber, and she asked if early surgery
was an option.

A consultation with a Dana-Farber
doctor pre-surgery assured Niewohner
that, if further treatment was needed
post-op, the medical professionals had
knowledge of her Gilbert Syndrome and
would be willing to re-start chemo while
monitoring her liver function.

“They were very thorough and
helped put my mind at ease that regard-
less of the outcome of my surgery I had
treatment options available,” Niewohn-
er wrote on her fundraising page.

To celebrate her successful surgery,
Niewohner ran the Boston Marathon
virtually, in her neighborhood, in Octo-
ber – four weeks after her double mas-
tectomy.

For her fi�rst in-person marathon,
Niewohner is looking forward to enjoy-
ing the experience, she said.

It’s not just about fi�nishing it – like it
was with her fi�rst marathon in Greece –
or how fast she can fi�nish, as was her
goal with her second marathon.

She just wants to soak it in.
“I’m still alive,” Niewohner said. “I’m

still here.”
Niewohner is running in the Boston

Marathon to benefi�t Dana-Farber. She’s
aiming to raise $10,000. To donate, go to
danafarber.jimmyfund.org, click on
Marathon Challenge and Support a Par-
ticipant, and search for Niewohner.

Portsmouth cancer survivor running Marathon
Laura Damon
Newport Daily News

USA TODAY NETWORK

Kara Niewohner, of Portsmouth, will
run the Boston Marathon representing
Dana-Farber’s Marathon Challenge.
PROVIDED BY KARA NIEWOHER


